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- Frederick Douglass

It’s easier to 
build strong 
children than 
to repair 
broken adults. 

If kids come out of the 1616 
program believing that they 
can embrace and overcome 

adversity, and have an 
understanding that the 

challenges they encounter 
can have a positive effect on 

them, for us, that would be 
success. I want to help create 

an environment that gives youth 
the tools to tackle what’s in 

front of them with enthusiasm. 
  

- Andrew Ladd,  
Co-Founder & 2 time Stanley Cup Champion
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?
What is

16 weeks.
Strong Minds. 
Stronger Athletes.
Thriving Kids.
1616 is a 16-week mental, physical and social wellbeing experience for 
youth hockey teams that blends real-life stories and on-ice drills from 
NHL players with proven research-based curriculum and tools. The 
program, offered for free to all participants, is designed by a team of 
experts to help youth hockey players, along with parents and coaches 
create enriched environments that promote healthy development.

Ladd Foundation (founded by 2-time Stanley Cup Champion, Andrew 
Ladd and his wife, Brandy) created 1616 to make mental fitness & 
wellbeing a more significant focus of youth hockey and to shift minor 
hockey culture to emphasize hockey performance as well as the 
development of connections, confidence and character.

With your help, this program will empower thousands of youth hockey 
players, parents and coaches to develop healthier, more resilient 
athletes, equipped with the tools they need to thrive in sport and in life.
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Andrew Ladd, Co-founder of Ladd Foundation and visionary 
behind 1616, is a 2-time Stanley Cup Champion and former NHL 
captain with more than 950 NHL career games under his belt.  
He’s always worn #16.

The program is 16-weeks long and each week tackles different 
elements of competence, confidence, character and connection.
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mean?
The name has several meanings:

What does

The buffalo know that by staying calm, gathering 
together and facing the storm head-on, they will pass 
through it quickly and lessen their exposure.

This observation was made by one of the first French 
explorers to Canada who is credited as being the first 
to change the name of the North American Bison to 
Buffalo in 1616.

Our deepest desire is that through this program, kids 
will take on the attitude and mindset of the buffalo 
and learn to face life’s inevitable storms together, 
with courage and resilience.

It’s about the buffalo…

In our hunt for a name for this 
program we discovered something 
unique about buffalo that perfectly 
captures the essence of what we 
hope this program will teach kids. 

When a storm hits, every animal 
turns and runs away to escape the 
storm...every animal except the 
buffalo. While other animals scatter 
chaotically trying to escape, the 
buffalo calmly band together and 
head directly into the storm. 
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Why does 
this matter?

We believe that youth health and wellbeing is an urgent 
concern for our society. We’re on a mission to equip kids 
with the tools they need to discover, establish, and maintain 
competence, confidence, connection and character as a way 
of life. We want to provide them with a foundation that will 
enable healthy growth and development despite potential 
challenges they may encounter during adolescence.

The rapid acceleration in the rates of youth suffering with 
anxiety, depression, self-harm, substance abuse, eating 
disorders, and suicide demands urgent action.

The number of youth battling mental health issues in North 
America is staggering.
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The long-term 
prognosis for 
suffering youth is 
not good. With 50% 
of all lifetime mental 
illness beginning 
by age 14, and 75% 
by age 24, chances 
are that many of the 
children struggling 
with mental health 
issues today, will 
have to deal with 
them for the rest  
of their lives.

1in5
teens in North America 
have reported seriously 
contemplating suicide. 

50
of all mental 
illnesses begin 
by age 14. 

%
Suicide is the 2nd 
leading cause of death 
among North American 
youth aged 10-34.

Teens who are less 
physically active/
not involved in sport 
are more likely to 
experience depressive 
symptoms.
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Biddle, S.J., Ciaccioni, S., Thomas, G., & Vergeer, I. (2018). Physical activity and mental health 
in children and adolescents: An updated review of reviews and an analysis of causality. Psy-
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Sourced from https://www.nimh.nih.gov/health/statistics/suicide.shtml 

“Mental health is not 
a very easy thing to 
talk about in sports. 

It’s not perceived 
as very masculine. 
We’re so trained to 

be “mentally tough,” 
in sports. To show 

weakness, we’re told, 
in so many words, is 
to deserve shame.” 

— Mardy Fish,  
USA, tennis player

GRITGRIT
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How will 1616 
uniquely solve 
this problem?
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1616 seeks to get ahead of these numbers by 
reaching young athletes, their coaches and 
families at the formative age of 10-years-old. 
This point in development catches children 
young enough that most are still developing 
habits, perspectives and emotional responses 
to experiences, but old enough to understand 
complex problems and build their own toolkit  
for responding to them.

We know that educating pre-teens and 
teenagers about mental health is not enough – 
we need to reach kids earlier. 1616 will engage 
children with a unique and accessible opportunity 
to develop critical skills like resilience, 
integrity, empathy, leadership and teamwork. 
It will combine these lessons with unique drills 
designed by NHL players and skill coaches to 
improve hockey performance while emphasizing 
the importance of confidence. This can–and will–
make all the difference.

The vast majority of youth mental health 
programs in existence are reactive and aimed 
at helping youth ages 12 and up address mental 
health challenges they are already experiencing 
(like anxiety and depression). 1616 will proactively 
use a safe and engaging environment to reach 
10-year-olds, a formative age where lifelong 
habits and ways of thinking are starting to 
develop and before they encounter more 
complex social pressures (like social media). Reactive

Proactive



What is the

expected impact 
of 1616? By reaching kids at a 

critical formative age 
and creating a support 
ecosystem that 
includes coaches and 
parents with a proven 
program model, 1616 
will have a profound 
impact in both the 
short and long-term.

Help create environments that foster skill 
mastery and personal development

Shift youth hockey culture to prioritize personal 
development and wellbeing alongside physical fitness

Promote quality relations between youth, 
parents and coaches

Generate on-ice outcomes including stronger overall 
performance and a greater love for the game

Reinforce the importance of acting with 
integrity and demonstrating perseverance

Be a catalyst for broader societal transformation as 
participants make mental fitness a way of life and bring  
their learning into their communities and adult lives

Provide opportunities for youth to develop 
confidence in themselves
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Support coaches and parents in their efforts to 
develop strong, thriving youth

Equip coaches and parents with the support needed 
to improve on-ice and athletic performance

1514

In the short-term, we are 
confident that 1616 will: 

In the long-term, we are 
confident that 1616 will: 



There is overwhelming evidence that 
consistent quality sport participation 

is related to important youth outcomes 
spanning physical, social, and mental 

wellbeing—it can help establish a foundation 
for the development of thriving youth.

– Dr. Luc Martin
1616 Head of Curriculum Design



Facilitating youth growth and wellbeing is a broad and 
daunting undertaking, so we’re focusing on one area of 
youth development where we have the greatest influence, 
passion, and potential for impact - youth sports. Starting  
with youth hockey. 

Sport is uniquely suited to being a vehicle for social change, 
connection and community. 

Sport brings out people’s passion, creates a shared energy 
and requires a unique combination of mental and physical 
skills to succeed. It’s a context that provides the perfect 
combination of challenge and fun. By bringing the 1616 
curriculum to the rink and into the locker room, Ladd 
Foundation is becoming an active participant in sport culture, 
which desperately needs to focus on the mental, physical 
and social wellbeing of its athletes, particularly kids.

Why choose 
sport to 
tackle this 
problem?
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Sport is good,  
but it has to be good sport.

There are many youth wellbeing programs in existence 
for older kids that are aimed at the school system, but 
few that focus on athletics, and even fewer that focus 
on youth hockey.

Though there has been progress, the 
“professionalization” of youth sports and the significant 
pressure young athletes feel from coaches, parents 
and themselves to perform must be addressed. 
Lacking tools for managing the emotions that come 
from the experience of participating, there is an 
opportunity to teach youth skills through sport which  
will not be limited to the rink. 1616 athletes will bring 
the skills they develop on the ice to every aspect of 
their lives, parents will interact with their children 
differently and coaches will guide their athletes with  
a broader and more thoughtful approach.



Although sport can be a rich avenue for positive 
youth development, the current culture promotes 
early selection and specialization, with a heavy 
emphasis on performance. In many programs, 
youth athletes train physically, but there is little 
emphasis on establishing a foundation for growth 
and wellbeing. Sport could—and should—build 
athletes up, and keep as many involved as 
possible, for as long as possible.

By only prioritizing skill development and 
performance, youth athletes are often trapped 
in a close-minded culture of brute strength and 
aggressive work ethic, where tending to their 
emotional wellbeing and growth is seen as a 
weakness. In this way, we’ve lost sight of what 
sport is truly about.

“We feel strongly that 
the “mental health 

space” needs to 
change. A focus on 

kids’ mental wellbeing, 
especially in the 

context of sport, is just 
not present. And even 

though we feel like 
mental health is being 

talked about more, 
what is truly being done 

about it? What are the 
actions being taken?” 

  
- Brandy Ladd,  

Co-Founder

The Culture 
of Sport.

We believe we can combat this trend and create a shift in 
the ecosystem of youth sport, starting with hockey. Just 
like you build strength and skills physically, you can improve 
your mental fortitude and resilience. Done properly, sport 
can promote healthy development and protect against 
incidence of anxiety and depression.

Through 1616, we’re inviting you to help create a program 
that does not just react to the mental health crisis facing 
our youth, but is instead part of the solution, through 
prevention. We aim to establish a foundation for youth to 
thrive in environments that emphasize quality relations, 
growth, and engagement. 

We need your help to equip kids, their parents and coaches 
with the right tools to help strengthen youth mental 
wellbeing and allow them to navigate the adversity they will 
encounter throughout their lives.
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Why focus 
on hockey? 
Simply put, it’s what we love most and it’s what we know best. It’s also just 
the starting point.

Given that one of the founders of 1616 has played at the NHL level for 
more than 15 years, we have a considerable network of relationships within 
the hockey community to give us unparalleled opportunity and credibility.  

Andrew’s relationships with NHL players and coaches, the support of the 
NHL Players’ Association, and an extensive network of influential people in 
the hockey community gives us the opportunity to create a program with 
unlimited potential for impact and put 1616 in a unique position to help 
shape the future of hockey culture and youth mental health.
 
Hockey is a unique ecosystem, one where coaches have significant 
influence on players and where parents are often highly involved and 
interested. This allows us to craft a multifaceted program that includes  
the parents and coaches in the programming in a way that multiplies the 
impact of the program and shifts the culture of hockey. 

There are over 600,000 youth hockey players registered in North America 
every year. We believe that the success of this program on a large scale 
will shift the culture of youth hockey and allow us to reach hundreds of 
thousands of kids who will take the skills they learn into their families, 
schools, communities, and adult lives. 

How does the 
program work? 

1616 is delivered weekly 
through a blend of: 

It’s more than a program or curriculum. It’s a 
multi-dimensional experience that engages 
many aspects of a young hockey player’s life, 
both at home and at the rink. 1616 weaves 
together a wide range of elements to create 
the most engaging and impactful experience 
possible, specifically tailored to 10-year-olds 
at their developmental stage. We’re designing 
the program to engage all learning styles in 
diverse environments that cement learning 
and make it stick for every participant. We’re 
offering the program for free to all participants 
to ensure that every youth hockey player, 
regardless of his/her means, has access to 
the experience.

With specific content and materials for 
players, parents, and coaches, each week 
follows a similar format, creating familiarity 
and consistency while keeping each week 
fresh and full of surprises. 

Our goal is to build powerful young 
athletes from the inside, out.

Quality video content featuring “lived experience” 
stories from NHL players that illustrate the 1616 
principle of the week. 

On-ice drills created specifically to enhance the skills 
and physical performance of athletes while reinforcing 
the 1616 principle of the week.

Guided in-person discussion prompts for 
coaches and parents.

Team and individual challenges to help participants 
apply and live out each 1616 principle including 
reflection questions.

Rewards and incentives to keep participants motivated 
and committed.

01
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03
04
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We’re confident that 1616 will be 
successful because we’re taking 
the following steps in designing the 
program to ensure its effectiveness:

Need 
Identification: 

Credibility: Expert 
contributors:

Testing:Marketplace 
assessment:

Partnerships: Data-driven 
approach:

Measuring 
progress:What factors will 

contribute to the 
program’s success?

With the aim of 
putting knowledge 
into practice, 1616 
has collaborated with 
end-users (hockey 
coaches, parents of 9 
and 10-year-olds, and 
young hockey players) 
to ensure the program 
elements have the 
intended impact. We 
have also identified 
the research-informed 
knowledge that needs 
to be disseminated 
and implemented.

With access to the 
brightest hockey 
minds and high-
profile professional 
athletes, 1616 will have 
immediate credibility 
within the hockey 
community which will 
accelerate program 
adoption and reach.

We have assembled a 
team of experts from 
various disciplines 
to work together to 
develop a best-in-
class positive youth 
development (PYD) 
program. Together, 
this team has over 
150 years of collective 
youth programming 
experience and 
includes a youth 
mental health 
curriculum 
development team, 
scholars, researchers, 
youth culture advisors, 
hockey advisors, and  
a media production 
and marketing team. 

We’re developing 
1616 in strategic 
phases and piloting 
the program with a 
test group of minor 
hockey teams spread 
across North America, 
before rolling it out 
more broadly, to test 
and measure the 
effectiveness of the 
program and how 
it can be improved 
before taking it to a 
wider market. 

We’ve conducted a 
thorough marketplace 
assessment to identify 
similar programs 
that currently exist, 
teaming up with best-
in-class practitioners 
while learning from 
their experience  
and mistakes. 

1616 has established 
strong partnerships 
with organizations 
like the NHL Players’ 
Association, 
Canadian Mental 
Health Association, 
and more.

We want this program to 
have an impact—we’re 
not hoping or guessing. 
We’re leveraging 
data and research 
in the development 
and evaluation of the 
program to blend proven 
methods and tools to 
maximize impact. We are 
working with a research 
team that is guided by 
a research-to-practice 
framework, ensuring 
that relevant knowledge 
is being adapted to the 
1616 program.

The program will use 
validated psychosocial 
assessments 
developed 
specifically for youth. 
Participants will take 
the assessment 
before starting 
1616 to determine 
baseline levels of key 
development and 
wellbeing indicators. 
Participants then take 
the assessment again 
after completing the 
16-week program to 
see how they  
have improved. 

01 03 05 0702 04 0
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Meet our  
Expert 
Partners

Novus GlobalDr. Jean Côté Oates Sports Group Andrew and  
Brandy Ladd 

NHLPA

Anthem CreativeDr. Karl Erickson Dr. Luc MartinMeredith Wolff

Meta-Performance™ coaching

A team of elite performance coaches 
working with Fortune 500 companies, 
professional athletes and world 
renowned artists to go beyond high 
performance

Professor, Performance Lab for the 
Advancement of Youth in Sport (PLAYS) 
School of Kinesiology and Health Studies 
Queen’s University 

Led by Adam Oates (former NHL player 
and coach)
1616 On-Ice Development Consultant
Member of the NHL Hall of Fame
Named one of the 100th greatest 
players in NHL history
5th all time in NHL assists
Skills coach to top NHL players

Founders of Ladd Foundation, 
visionaries behind 1616

Player recruitment and Public 
Relations support

Brand, creative production and youth 
culture advisors

Assistant Professor, Institute for the 
Study of Youth Sports (ISYS) 
Department of Kinesiology 
Michigan State University

1616 Head of Curriculum Design 
Sport psychology and team dynamics expert 
Associate Professor, Performance Lab for the 
Advancement of Youth in Sport (PLAYS) 
School of Kinesiology and Health Studies 
Queen’s University

Executive Director, 1616

Impact Society
Chris Primeau & Jordan Remple  
Mental health curriculum development  
and assessment specialists
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What is 
the plan 
for 2021?

The ultimate goal is to fully launch 1616 to 
as many youth hockey teams as possible 
in the fall of 2022, in conjunction with the 
2022/2023 hockey season. 

This timeline allows us to develop the 
program elements, pilot the program 
with a test group, analyse pilot data and 
feedback, adapt and iterate program 
elements as needed, and form strategic 
partnerships before a full launch. 
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Assembling program 
development team and key 

stakeholders

Research and marketplace 
assessment

Clarifying program vision and 
direction

Program development roadmap 

Brand development 

Program format development 

Fundraising 

Curriculum and program 
content writing 

Creative production planning 

Corporate sponsorships

Story sourcing 

Fundraising

Pilot test group recruiting 

Finalizing program content 
and materials 

Creative production of 
program materials 

Fundraising

Creative production 
continues 

Finalizing of pilot materials 

Test group training and 
onboarding 

16-week program pilot with 
test group

Reworking program 
materials as needed

Creative production of new 
program materials

Preparation for launch

Pilot feedback 
evaluation and data 

analysis 

Coach, parent, and 
player interviews

Program iteration and 
improvement plan

Go-To-Market strategy 
development 

Fundraising

Full rollout of 1616 to 
youth hockey teams 

across North America!

WINTER SPRING SUMMER AUTUMN SPRING/SUMMERWINTER/SPRING AUTUMN

PHASE PHASE PHASE PHASE PHASEPHASE PHASE

01 02 03 04 0605 07

LAYING THE 
FOUNDATION

BUILDING  
THE PILOT

BRINGING 
THINGS TO LIFE

PILOT PROGRAM  
IMPROVEMENT

EVALUATION LAUNCH
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Program  
Development 
Budget

At this stage we are seeking funding to complete the first 5 phases of 
development. This budget allows us to develop a world-class one-of-a-
kind program and test it thoroughly with a group of approximately 10-12 
youth hockey teams.
The goal is to create the pilot to be as close to the final program as 
possible within the timeline and budget.
We will be seeking additional funding for phases 6 & 7 after we have 
completed the data analysis and feedback review, once we know the 
extent of the program adjustments that are required.

The professionalization of youth 
sport has resulted in sport 

programs that over-emphasize 
entertainment, money, and 

championships at the cost of youth 
personal development.

However, 50 years of research 
shows that a developmental 
approach centered on young 

people’s interest and enjoyment 
should be the most important focus 

of youth sport programs.

1616 is one of the first fully 
integrated approaches that uses 

positive youth development 
research to inform its sport 

specific curriculum—keeping 
young people at the center of the 

sport experience.  
Dr. Jean Côté,  

World Renowned Youth Sport Researcher and Advisor



nothing more than for them (and all kids) to have the confidence not to care 
about what anybody else thinks of them. 

them to have the confidence to pursue their passions. 

them to walk through their day, excited to learn, excited to interact with friends. 

them to have a growth mindset. 

them to make mistakes and learn from them and know that they can benefit 
from them. 

them to know that there are going to be situations that come up that are 
stressful, and not to be scared or back down from them. 

them to be courageous. 

them to know how to deal with pressure. 

them to have their own opinion about life, to not be afraid of trying new things. 

them to be open and curious about people who have different views  
than their own.  

them to understand that improvement = success, not an A+ or a hat trick. 

them to crave a challenge, and not to procrastinate tasks. Work hard always, but 
know when to relax. 

a generation that knows how to be kind to others, to be humble, and be silly. 

them to truly, deeply care about their friends and family. 

them to care about “something” greater than themselves. 

them to find their purpose and passion. 

them to be happy and successful and know that it is up to them to define these 
words and create their own vision. 

them to know that happiness and success is rooted in the power of their mind. 
They are in control. 

them to know they are so loved. 

Locklan.  
Andi.  
Walker.  
Those are the 
names of our 
3 young kids. 
They mean 
everything 
to us and like 
any parent we 
want the best 
for our kids. 

A personal note 
from the Ladds 
and the heartbeat 
of 1616

We Want
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….there have been countless stressful situations that have forced us 
to reach out, seek help and educate ourselves on how to work on 
our mental habits and skills. We personally put lots of time into the 
mental side of what we do, and we want to bring the approach of 
training our brain like we do our body to kids. Why would we put so 
much time and effort into our kid’s physical activities and not do the 
same for their mental and social wellbeing?

We see the look of defeat and feel the sadness in their eyes when 
they have lost a game or failed an exam. We hurt seeing one of their 
friends struggle with confidence socially at hockey practice. How 
do we equip our next generation with tools to not only understand 
different emotions, pressures and stress but thrive within those 
moments? It’s this question that has led us to create 1616.  

1616 is an epic collision of our passion for sport and the mental 
wellbeing of kids. By using our lived experience, stories and network 
of world class experts, we will help equip parents, coaches and youth 
across North America with new skills through a progressive hockey-
based curriculum. Providing our youth with the mental tools they 
need to navigate all the different challenges the world will inevitably 
throw their way can go a long way towards putting them in a position 
to be happy and successful.

As an NHL hockey player 
and optometrist,
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The vision for 1616 is big and bold and we can’t accomplish it 
without you.

The lives of our children are too important to ignore the mental  
and social challenges they’re facing. 

We need your partnership at this critical stage to help us bring 
the 1616 vision to life so that together, we can shift the culture of 
youth hockey and equip hundreds of thousands of youth in North 
America with the tools they need to thrive. 

Together we can change the game. Together, we will create an 
environment for kids, parents and coaches which cultivates skills 
like resilience, connection, confidence, empathy and leadership. 

Please consider partnering with us by investing financially into  
the development of this game-changing program that will have  
an impact for generations to come. 

With gratitude,  

Andrew and Brandy Ladd

Invitation to partner
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BRANDY LADD 
Co-Founder
 
204.805.3388
brandy@laddfoundation.org
1616.org

MEREDITH WOLFF 
Executive Director
 
631-252-4039
meredith@laddfoundation.org 
1616.org


